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4gsistent Director, Raporte and Estinctes 24 teotember 1947 
Agsistent Director, Collection end Dissemines tion 


Revision of Hetienel Intelligence Boquirenents (NIB) 


i. dn par. 2 g of the ORE status report of § Septenter, it i: noted that 
specific recomiendetions for revision of the NIA program, ee requested by ICAPS, 
sre being developed snd ere expected toe be reaiy seen in the form cof a proposed 
NIA Directive. 


4. UCD ie greatly interested in any revieion of the form of the B1Re. 
The previews experience of this office hes indicated thet the Dreeent form of 
the Rational Intelligence Requiremonts, es used by Cli, nas tanded to frustrets, 
rather then tc oromote, effective collection. While the NlRs have been exuressed 
in language rendering them quitable primarily es 2 bros! guide for resesreh pPO- 
grams for the prouuction of finished intelligence, they heve insteed been fre- 
quently misconstrued within CLA ss outlines for collection. Tharefors, in 
accordance wlth instructions, OCD hue been obliged to send thase Hlkz to the 
field for the "guidence™ of ambasesdors and other field represent<tives. This 
has seened almost @ fruitless gesture. The WIRs heve in no wuy been suiteble 
as collection direetives. This hue bean fully recognised by the syvencles, end 
Gonsequently it hae been only after considercble discussion that the agencies 
have cent thes te the field, Their accompanying instructions hve csecificelly 
ateted the guide nature of the HRs end have stuted that specific collection 
directives baned thereon would follow from tas various egoneles. Tois Fallov-as 
hes not been oroperly effected by CLA or any agency. 


3e The Hike as now written heve stated requirements in brocd goneralities 
without giving due recognition to the fact thet portions of the informetion in 
@ubject fields so broadly described mint - of necessity ~ already be aveileble in 
ORE's ffliess The distinction between what is on Rend ond what is needed hae not 
appeered in any transmission of these form] NiRs to OCD, The highly importent 
steo of enelyzing the essential elements of inforuction inte e liat of missing 
portions, or "indications", which could be used es the besle for svacifie eollec~ 
tion directives has been omitted. Thus, (referring to the chert om cage 33 of 
Field Memusi 30-5, by way of illustration) the nendling of N1®-Chins by CLA hos 
consisted of sending the essential elements, (Colum (1)) straight to the field 
agencies (Colum ()), without tha necessary interasdiste ste.s Llaciceted by 
Colume (2) and (3). 


4s In view of the above, it ig believed thet the actual collection axgeri- 
ences with the NILE progrua te dete should be discussed in deteil with these sho 
are currently revising the program. If you agree, OCD will be pleesad to have 
Celene] Hicholas, Colonel Boberg =nd Colonel Sends effect such Giseussion ut the 
convenience of your office. 
“Signed”, 


CG. & OLGEN 
Captain, U. & o. 
wal eae 4asistent Birectar for 
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